MANILA EXECON

GROUP INCORPORATED

2024

PUBLIC WORKSHOPS

PLAN AHEAD AND RESERVE YOUR SLOT IN OUR UPCOMING PUBLIC WORKSHOPS!

PROGRAM

Project Management

Virtual Instructor Led Training (VILT)
Duration per schedule: 4 half days*
Time: 8:00AM - 12:00NN

*inclusive of breaks

Problem Solving and
Decision Making

Virtual Instructor Led Training (VILT)
Duration per schedule: 4 half days*
Time: 8:00AM - 12:00NN

*inclusive of breaks

Executive Presentation
Skills

Instructor Led Training (ILT)
Duration per schedule: 2 days*
Time: 8:00AM - 5:00PM

*inclusive of breaks

Drive TransformatiV
Through People —‘J/%

LEARN. TRANSFORM. LEAD.

DESCRIPTION

Equip project leaders practical,
scalable solutions to define, plan

and implement any type of project

—regardless of size or scope.

Learn a step-by-step process for
successfully solving problems,
prioritizing issues, making good
decisions, and analyzing potential
risks and opportunities.

Learn steps and tips to deliver
effective presentations in virtual
environments.

DATES

VILT

e January 16-19
e April 16-19

e July2-5

e October 22-25

VILT

e March 19-22

e May 21-24

e September 3-6
e November 19-22

ILT

e February 8-9
April 4-5
June 6-7
August 8-9
October 10-11




